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PHA Name: Schenectady Municipal Housing Authority Streamlined Annual Plan for Fiscal Y ear 2007
HA Code:  NYO028

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Schenectady Municipal Housing Authority PHA Number: NYO028
PHA Fiscal Year Beginning: 04/2007

PHA Programs Administered:
DX]Public Housing and Section 8 [ ]Section 8 Only  [_]Public Housing Only

Number of public housing units: 1,006 Number of S8 units: Number of public housing units:
Number of S8 units: 328

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact I nfor mation:
Name: Richard E. Homenick Phone: (518)386-7000
TDD: (518)372-0148 Email: richardh@smhal.org

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DX PHA’smain administrative office [ ]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[] Main administrative office of thelocal, county or State government

[ 1  Publiclibrary [l PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
[] Other (list below)

Page 2 of 61 form HUD-50075-SA (04/30/2003)



PHA Name: Schenectady Municipal Housing Authority Streamlined Annual Plan for Fiscal Y ear 2007
HA Code:  NYO028

Streamlined Annual PHA Plan

Fiscal Year 2007
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

Page
[ ] 1. Site-Based Waiting List Policies N/A
903.7(b)(2) Policies on Eligibility, Selection, and Admissions
2. Capital Improvement Needs 5

903.7(g) Statement of Capital | mprovements Needed
X] 3. Section 8(y) Homeownership 6
903.7(k)(1)(i) Statement of Homeowner ship Programs
[] 4. Project-Based Voucher Programs N/A
X] 5. PHA Statement of Consistency with Consolidated Plan. Complete only if 8

PHA has changed any policies, programs, or plan components fromits last Annual Plan.
< 6. Supporting Documents Available for Review 11
=4 7. Capital Fund Program and Capital Fund Program Replacement Housing 14

Factor, Annual Statement/Performance and Evaluation Report
X] 8. Capital Fund Program 5-Y ear Action Plan 53
Attachment
X]  NYO028a01 Substantial Deviation Criteriaand Amendments 59

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA's
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to | nfluence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Schenectady Municipal Housing Authority Streamlined Annual Plan for Fiscal Y ear 2007
HA Code:  NYO028

1. Site-Based Waiting Lists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skipto B. No

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nformation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since I nitiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What isthe number of site based waiting list devel opments to which families may apply
at one time?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [ ] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists— Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component. N/A

1. How many site-based waiting lists will the PHA operate in the coming year?
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PHA Name: Schenectady Municipal Housing Authority Streamlined Annual Plan for Fiscal Y ear 2007
HA Code:  NYO028

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously

If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HEEEN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 ()]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. X] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [ ] Yes[ ] No: Doesthe PHA proposeto use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[X] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).

2. Statusof HOPE VI revitalization grant(s):
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PHA Name: Schenectady Municipal Housing Authority Streamlined Annual Plan for Fiscal Y ear 2007
HA Code:  NYO028

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ JActivities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. [ ] Yes[] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [ ] Yes[_] No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. Xl Yes[] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description: The Schenectady M unicipal Housing Authority began its Section 8
Voucher Homeowner ship Program on January 1, 2002, based on the final rule published in
the Federal Register on September 12, 2002.

We currently have 18 families that have purchased homes, 95 applicants, one family is
currentlyunder contract to purchase, two familiesarelooking for homesto purchase, and
three morefamiliesare closeto being eligibleto purchase. Therest of our applicantsare
working on credit and budget issues.

a. Size of Program
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HA Code:  NYO028

[] YesX] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?

b. PHA-established digibility criteria

X Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteriaz Minimum income requirement for working families
of $16,000 per year.

c. What actions will the PHA undertake to implement the program this year (list)?
Already implemented.
3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

X Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

=4 Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

X Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below): Better Neighborhoods, Inc. — Housing counseling.
BNI isacertified HUD counseling agency since 1974.

X Demonstrating that it has other relevant experience (list experience below):

We are currently operating a Section 8 home owner ship program. Past programs
includeHopelll, Aim for Ownership, Schenectady Home Owner ship Program (SHOP),
Homeward Bound, Vale Homeowner ship, Schenectady Home Affordable Purchase
Enhancement (SHAPE) program.

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is*no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
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[ ] accessto neighborhoods outside of high poverty aress
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here)
City of Schenectady
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

X X X K

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

Priority Housing and Homeless Obij ectives

Providing homeowner ship opportunitiesfor low/moder ate income per sons.

SMHA intends to enroll and support public housing residentsin entering the PH FSS
program, its current ROSS programs (vocational training opportunities and support) and then
offer home ownership workshops and counseling (through our partner agencies BNI and the
Schenectady Community Land Trust) that will move large numbers of PH renters into a home
ownership behavior track. Those successfully navigating the rigors of home ownership
preparation activities will be enrolled in our Section 8 home ownership program (through
preference group transfers), then into a home of their own.

Providing assistance to tenantsto keep rentswithin 30% of income.
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SMHA will continue to lease 1,006 units of public housing (currently 99% occupied),
issue 1,328 housing choice vouchers (currently about 95% issued), and issue 30 vouchers under
our Shelter Plus Care program (currently about 85% issued).

We will also discuss and carefully consider our ability to apply for and utilize additional
Section 8 vouchersif and when incremental additional vouchers are made available by HUD.

Providing security deposits, mortgage payments, rental paymentsto at-risk populationsto
prevent homelessness.

Thiswork is done locally by the Community Crisis Network. The lead agency for this
program is the Schenectady Community Action Program, with whom we cooperate fully on
many pieces of work and inter-referrals. SCAP is our prime partner in coordinating services to
clients enrolled in our Shelter Plus Care program.

Providing single room occupancy transitional housing unitsfor homelessindividuals.

SMHA will continue to administer the housing subsidy end of a41 unit SRO program
located at our local YMCA, which agency owns and manages the physical units.

Providing transitional housing for homeless families.

SMHA isamember of the Housing and Support Services Network, a consortium of
provider agencies that work together to meet needs in the field of homeless housing. Our
contribution is the sponsorship and management of Schenectady’s only Shelter Plus Care
program that emphasizes referral of applicants from eleven different partner agencies. This
makes the program harder to administer, but of more strategic value to community agencies.

Provide necessary housing assistance, both for ownersand renters, for special population
groups such as elderly, physically and/or mentally disadvantaged, substance abusers, etc.

(Seereference to our Shelter Plus Care program above.)

SMHA also has worked to build a continuum of care program ladder in the arena of
elderly services. Each program incorporates all the features and services of the preceding
program, but adds certain necessary additional services for sub-populations that are more frail:

... Ten Eyck Apartments Senior Meal Site: serves noon meals Monday through Friday.

...Services Unlimited Program: assists seniors with housing re-certifications, lost checks,
Medicaid spend down and many other day-to-day needs. Additionally, works with the Resident
Association in planning programs and events.

...Senior Independence Program (Congregate Housing Services Program): provides case
management, weekend meals, housekeeping, transportation for medical appointments and
shopping; annual needs assessment must show deficits in two major life activities.

...Enriched Housing Program: same as above, but adds medication monitoring,
congregate dining each day.
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Organizing Tenant Associations.

Resident groups have historically been involved in participatory planning and brain
storming sessions in evaluation of resident service programs (our own and those provided by
partner agencies — annual worth - $2.5M), and participatory planning relative to grant
applications, capital budget development and new non-grant initiatives of all kinds (policies,
protocols, new agency partnerships, etc.)

SMHA isinstituting a new initiative this year in regards to support of resident
associations. we will be offering el ected officers monthly stipends, payable from the Resident
Participation Fund. We will also be expanding the role of our city-wide Resident Advisory
Board.

Educating community member s about expectationsfor renter/homeowners.

SMHA serves with many other agencies as members of the Eviction Task Force, initialy
brought together by the County Sheriff and subsequently convened by the local CAP agency, to
deal with rapidly escalating rates of eviction in the early 2000’s. One of the activities undertaken
by this group with the active cooperation of SMHA staff (and particularly the Section 8 Director)
has been several sessions of a popular training program for landlords (Section 8 and non-Section
8).

Providing financial services and advising renter Sowners about handling finances (loans,
leases, banking, etc.)

All SMHA home ownership programs (Section 8, plus two state funded programs)
operate by means of an agency consortium where al member organizations play specific active
rolesin direct work with first-time, low-income home buyers. For example, SMHA contracts
with Better Neighborhoods, Inc. (a certified HUD Counseling Agency) to counsel with all heads
of household interested in home ownership. SEFCU (State Employees Federal Credit Union)
another member of the consortium, has agreed to issue mortgages to Section 8 home buyers with
specia necessary conditions (two monthly mortgage payments checks, special underwriting
standards, etc.). Other providersinclude areal estate agent, closings lawyer, title search outfit,
etc.

Specific housing/community development five-year investment goals (taken from the 2006
Consolidated Plan).

A. 300 additional unitswill meet Housing Quality Standar ds (60/year) by 2009

B. Reduction of substantially substandard housing units by increased code
enforcement inspections (and demoalition, if needed). Code Enforcement inspectionswill be
conducted at a minimum of 10,000 inspections/year in low- and moder ate-income
neighborhoods.

SMHA isdoing severa activities that will contribute to the City’ s ability to meet the
above goals.
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PHA Name: Schenectady Municipal Housing Authority
NY028

HA Code:

Streamlined Annual Plan for Fiscal Year 2007

SMHA operates one program directly funded by CDBG/Home and match funding.
Called the Schenectady Home Improvement Program (SHIP), the program will rehabilitate
approximately 28 single family and multi-family homes of up to four (4) units, for low- and
moderate-income, owner-occupants in targeted zero tolerance code enforcement areas. Grant
assistanceis provided up to $25,000 per structure. In addition, funds will be used to establish a
Paint and Siding Program for eligible home ownersin the targeted zero tolerance code
enforcement areas.

SMHA also performs substantial rehabilitation of 6-10 homes/year under itsNY S
government-funded SHOP Program.

SMHA also contributes substantially to the total city building code enforcement effort
through its Section 8 HQS inspection activities. Over 1,300 residentia units are inspected by
this program each year.

6. Supporting Documents Available for Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
N/A PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annua Plans

and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annua Plans
and Board Resolution to Accompany the Sreamlined Annual Plan

N/A Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual

Consolidated Plan. Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiativesto affirmatively further fair
housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.

X Most recent board-approved operating budget for the public housing program Annual Plan:

Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annud Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- | Selection, and Admissions
Based Waiting List Procedure. Policies

X Deconcentration Income Anaysis Annual Plan: Eligibility,

Selection, and Admissions
Policies

Page 1f 61

form HUD-50075-SA (04/30/2003)
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Streamlined Annual Plan for Fiscal Year 2007

HA Code: NY028
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
X Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,
Public Housing. [X] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
X] Check hereif included in the public housing A & O Palicy.

X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[X] Check hereif included in the public housing A & O Policy. Determination

X Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [X] Check here if included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including cockroach | and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management
other applicable assessment). and Operations

X Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and

Community Service & Self-
Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
N/A Any policies governing any Section 8 special housing types Annual Plan: Operations
[] Check hereif included in Section 8 Administrative Plan and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
X] Check hereif included in the public housing A & O Policy Procedures

X Section 8 informal review and hearing procedures. Annual Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures

X The Capital Fund/Comprehensive Grant Program Annual Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.

N/A Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.

X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).

N/A Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
N/A Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
N/A Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
N/A Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
X Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:

(Section 21 of the Section 8 Administrative Plan)

Homeownership
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Streamlined Annual Plan for Fiscal Year 2007

HA Code: NY028
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
X Public Housing Community Service Policy/Programs Annual Plan: Community
X] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
X Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[X] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
N/A Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for

Certification that consortium agreement isin compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Consortia: Agency
Identification and Annual
Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal FY
Capital Fund Program Grant No: NY 06P02850107 of Grant:
Replacement Housing Factor Grant No: 2007
X Original Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 315,927
3 1408 Management | mprovements 195,000
4 1410 Administration 157,963
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 75,000
8 1440 Site Acquisition
9 1450 Site Improvement 472,745
10 1460 Dwelling Structures 255,000
11 1465.1 Dwelling Equipment—Nonexpendable 20,000
12 1470 Nondwelling Structures 18,000
13 1475 Nondwelling Equipment 70,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,579,635
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs | 77,000
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation | 10,000
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NY 06P02850107

Federal FY
of Grant:
2007

XOriginal Annual Statement [|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: Schenectady Municipal Grant Type and Number Federal FY of Grant:
Housing Authority Capital Fund Program Grant No: NY 06P02850107 2007
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NY28-11B Upgrade Porch Entries 1450 50% 228,708
Steinmetz
Homes

NY28-11C | Update Tenant Hallways 1460 33% 180,000

Ten Eyck

NY28-11C Upgrade Lobby 1470 100% 10,000

Ten Eyck Flooring/ Paint Admin

Lobby
Page 15 of 61 form HUD-50075-SA (04/30/2003)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Schenectady Municipal Grant Type and Number Federal FY of Grant:
Housing Authority Capital Fund Program Grant No: NY 06P02850107 2007
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NY28-11C Repair / Replace Main 1460 100% 75,000
Ten Eyck Roof
NY28-11C Upgrade Tenant Acct 1470 100% 8,000
Ten Eyck Heat
NY28-11D Upgrade Roadway 1450 25% 54,037
Y ates Village
NY28-11D Repair / Replace Catch 1450 100% 15,000
Y ates Village basins
NY28-11D Upgrade Porch, 1450 35% 145,000
Y ates Village Railings, Steps
throughout
NY28-1 Sewer Investigation of 1430 100% 10,000
Schonowee Site
Village
NY28-1 Metal Repair, concrete, 1450 50% 30,000
Schonowee Painting throughout site
Village
HA Wide Operations 1406 100% 315,927
HA Wide Security Coordinator 1408 100% 32,000
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Schenectady Municipal Grant Type and Number Federal FY of Grant:
Housing Authority Capital Fund Program Grant No: NY 06P02850107 2007
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended

HA Wide Off Duty Foot Patrols 1408 100% 20,000

HA Wide Tenant Investigator 1408 100% 25,000

HA Wide FSS Coordinator 1408 100% 45,000

HA Wide Congregate Housing 1408 50% 40,000

Services Coordinator

HA Wide Staff Training 1408 100% 8,000

HA Wide Computer Software 1408 100% 20,000

HA Wide Board Commissioner 1408 100% 5,000

Training
HA Wide Dwelling Equipment 1465 100% 20,000
HA Wide Computer, Telephone, 1475 100% 25,000
Copier, Equip.

HA Wide Maintenance Equip 1475 100% 45,000

HA Wide A/E Fee's 1430 100% 65,000

HA Wide Administration 1410 100% 157,963
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Grant Type and Number

Federal FY of Grant:

Housing Authority Capital Fund Program No: NY 06P02850107 2007
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua

NY28-1 7/18/09 7/18/11
NY28-3 7/18/09 7/18/11
NY 28-7 7/18/09 7/18/11

NY28-11A 7/18/09 7/18/11

NY28-11B 7/18/09 7/18/11

NY28-11C 7/18/09 7/18/11

NY28-11D 7/18/09 7/18/11
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady M unicipal Housing Authority Grant Type and Number Federal FY
Capital Fund Program Grant No: N'Y 06P02850106 of Grant:
Replacement Housing Factor Grant No: 2006
[ lOriginal Annual Statement [ |Reserve for Disasters Emergencies[|Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 9/30/06 [ ]Final Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 315,927 315,927 315,927 315,927
3 1408 Management | mprovements 215,680 35,000 35,000 35,000
4 1410 Administration 157,963 157,963 157,963
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 75,000 75,000
8 1440 Site Acquisition
9 1450 Site Improvement 546,763 439,762
10 1460 Dwelling Structures 151,325 278,326
11 1465.1 Dwelling Equipment—Nonexpendable 20,000 20,000
12 1470 Non dwelling Structures
13 1475 Non dwelling Equipment 96,977 96,977
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,579,635 1,579,635 508,890 350,927
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs | 87,680 70,680 0 0
25 Amount of Line 21 Related to Security — Hard 15,000 15,000 0 0
Costs
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady M unicipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P02850106
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2006

[ lOriginal Annual Statement [ |Reserve for Disasters Emergencies[|Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 9/30/06 [ ]Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
26 Amount of line 21 Related to Energy Conservation | 97,325 97,325 0 0
Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: Schenectady Municipal Grant Type and Number Federal FY of Grant: 2006
Housing Authority Capital Fund Program Grant No: NY 06P02850106
Replacement Housing Factor Grant No:
Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NY28-11C Upgrade Elevators 1460 100% 5,000 5,000
Ten Eyck Apts.
NY28-11C Metal Roof Areaaround 1460 100% 12,000 0
Ten Eyck Apts. entrance
NY28-11D Concrete/Railing Restoration | 1450 100% 170,000 149,762
Y ates Village throughout devel opment
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Schenectady Municipal
Housing Authority

Grant Type and Number
Capital Fund Program Grant No: N'Y 06P02850106

Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development
Number
Name/HA-
Wide
Activities

Genera Description of
Major Work Categories

Dev. Acct
No.

Quantity

Total Estimated Cost

Total Actual Cost

Status of
Work

Original

Revised

Funds
Obligated

Funds
Expended

NY28-11D
Y ates Village

Exterior Lighting

1450

100%

10,000

NY28-11C
Y ates Village

Replace Roadway

1450

30%

50,000

60,000

NY28-11C
Y ates Village

Upgrade Boiler, & energy
audit items

1460

5%

77,325

77,325

Schonowee
Village
NY28-1

Upgrade Elevators

1460

100%

22,000

20,000

Schonowee
Village
NY28-1

Demo chimneys and cap
Force Account

1460

33%

13,000

13,000

Schonowee
Village
NY28-1

Masonry/Brick Repairs

1450

100%

25,000

30,000

Schonowee
Village
NY28-1

Brick Sealing of 5 Buildings

1450

100%

40,000

60,000

Schonowee
Village
NY28-1

Paint Lintels

1450

100%

65,000

65,000
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Schenectady Municipal

Grant Type and Number

Federal FY of Grant: 2006

Housing Authority Capital Fund Program Grant No: N'Y 06P02850106
Replacement Housing Factor Grant No:
Development | Genera Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
Schonowee Replace/Repair Metal Roofs | 1460 20% 5,000 5,000
Village
NY28-1
Schonowee Paint Stairwells 1460 100% 0 20,000
Village
NY28-1
Schonowee Install Insecticide Sprayers | 1460 0% 1 1
Village on Trash Compactors
NY28-1
NY28-11A Brick Seal 8 Buildings 1450 100% 50,000 60,000
Lincoln Heights
NY 28-11A Concrete/Railing Site 1450 100% 40,000 15,000
Lincoln Heights Restoration
NY 28-11A Replace shingleson canopy | 1460 100% 0 20,000
Lincoln Heights roofs & valleyson all
buildings
NY 28-11A Replace Metal inValley of | 1460 100% 25,000 48,000
Lincoln Heights Roofs
NY 28-11A Rerplace/Repair Chimney 1460 100% 40,000 25,000
Lincoln Heights
NY 28-11A Attic Hatch Drop Down 1460 12% 1,999 0
Lincoln Heights L adders throughout
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Schenectady Municipal

Grant Type and Number

Federal FY of Grant: 2006

Housing Authority Capital Fund Program Grant No: N'Y 06P02850106
Replacement Housing Factor Grant No:
Development | Genera Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NY 28-3 Replace Bathroom Vanities | 1460 100% 25,000 25,000
MacGathan Force Account
Towhouses
NY 28-3 Exterior Lighting 1450 20% 1,763 0
MacGathan
Townhouses
NY 28-3 Replace Kitchen Countertops | 1460 100% 20,000 20,000
MacGathan throughout
Townhouses Force Account
HA Wide Operations 1406 100% 315,927 315,927 315,927 315,927
HA Wide Board Of Commissioner 1408 100% 10,000 5,000
Training
HA Wide Staff Training for Computer, | 1408 100% 10,000 10,000
Accounting, Occupancy
HA Wide Tenant Investigator 1408 100% 25,000 25,000
HA Wide Senior Service Coordinator | 1408 100% 35,000 35,000 35,000 35,000
HA Wide Security Coordinator 1408 100% 29,680 25,680
Contract
HA Wide Off Duty Police for Foot 1408 100% 31,000 20,000
Patrols
HA Wide Public Housing Use Vehicle 1408 100% 15,000 15,000
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Schenectady Municipal

Grant Type and Number

Federal FY of Grant: 2006

Housing Authority Capital Fund Program Grant No: NY 06P02850106
Replacement Housing Factor Grant No:
Development | Genera Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide Computer Software 1408 100% 15,000 15,000
HA Wide Family Self Sufficiency 1408 100% 45,000 45,000
HA Wide Mod Staff Salaries & Benefits | 1410 100% 157,963 157,963 157,963
HA Wide AJE Fee's 1430 100% 75,000 75,000
HA Wide Stove and refrigerators 1465 100% 20,000 20,000
HA Wide Maintenance Equipment 1475 100% 51,977 51,977
HA Wide Security Cameras & Key | 1475 100% 15,000 15,000
FOB'’s
HA Wide Personal Computers, Printers, Phone | 1475 100% 30,000 30,000

Upgrade, Wiring, Risograph
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No: NY 06P02850106
Replacement Housing Factor No:

Federal FY of Grant: 2006

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua

NY28-1 7/18/08 7/18/10
NY28-3 7/18/08 7/18/10
NY 28-7 7/18/08 7/18/10

NY?28-11A 7/18/08 7/18/10

NY28-11B 7/18/08 7/18/10

NY28-11C 7/18/08 7/18/10

NY?28-11D 7/18/08 7/18/10
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal

Capital Fund Program Grant No: N'Y 06P02850105 FY of

Replacement Housing Factor Grant No: Grant:
2005

[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
DXPerfor mance and Evaluation Report for Period Ending: 9/30/06 [ |Final Perfor mance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 357,504 357,504 357,504 357,504
3 1408 Management Improvements 357,504 287,504 179,585 172,910
4 1410 Administration 178,752 178,752 178,752 169,054
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 65,000 75,000 4,822 0
8 1440 Site Acquisition
9 1450 Site Improvement 122,000 168,828 77,450 25,330
10 | 1460 Dwelling Structures 580,763 599,934 96,344 39,990
11 | 1465.1 Dwelling Equipment— 40,000 40,000 15,595 14,447

Nonexpendable
12 | 1470 Non dwelling Structures 6,000 1 0 0
13 | 1475 Non dwelling Equi pment 80,000 80,000 48,749 48,368
14 | 1485 Demoalition
15 | 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: N'Y 06P02850105 FY of
Replacement Housing Factor Grant No: (23(;(‘;"5:“:
[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
DXPerfor mance and Evaluation Report for Period Ending: 9/30/06 [ |Final Perfor mance and Evaluation Report
Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended
21 | Amount of Annual Grant: (sum of lines2— | 1,787,523 1,787,523 958,801 827,603
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to Security — Soft | 84,680 107,680 60,258 51,280
Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures | 238,000 326,480 85,041 9,990
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY 06P02850105

Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status of
Number Work Categories Acct Cost Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
NY28-11C Replace Compactor 1460 100% 35,000 21,293 21,293 21,293
Ten Eyck Apts.
NY28-11C Install HC Accessible Door | 1470 0% 6,000 1 0 0
Ten Eyck Apts Equipment on Admin
Entrance
NY28-11C Repair/Replace EFIS-Parging | 1450 100% 7,000 12,716 12,716 12,716
Ten Eyck Apts at various locations on the
building
NY28-11C Replace Simplex 1460 100% 44,000 0 0 0
Ten Eyck Apts System/Upgrade smokes
NY28-11D Upgrade Boilers 1460 46% 50,000 60,000 50,524 7,997
Y ates Village
Y ates Village Sewer Replacement 1450 6% 0 12,647 12,614 12,614
NY28-11D
Schonowee Upgrade lighting throughout | 1460 100% | 123,000 | 15,999 0 0
Village NY 28-1
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status of
Number Work Categories Acct Cost Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
Schonowee Upgrade Flooring in 1460 100% 27,283 | 222,113 0 0
Village Stairwells & Hallways
NY 28-1
Schonowee Hallways Painted in All 1460 100% 2,000 89,001 0 0
Village Building
NY28-1
Schonowee Replace Boilersin Building 6 | 1460 100% 65,000 0 0 0
Village
NY28-1
Schonowee Stairwells painted on all 1460 89% 0 155,000 0 0
Village buildings
NY 28-1
Schonowee Emergency Domestic Hot 1460 100% 0 24,527 24,527 10,700
Village Water
NY28-1
NY28-11A Replace Shingles on Canopy | 1450 74% 75,000 57,000 0 0
Lincoln Heights Roofs & Valleyson al
Buildings
NY28-11A Window Replacement/Bath | 1460 0% 141,480 1 0 0
Lincoln Heights Ventilation
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status of
Number Work Categories Acct Cost Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
NY28-11A Replace Chimneys 1460 0% 40,000 1 0 0
Lincoln Heights
NY28-11A Upgrade Smoke Detectorsin | 1460 100% 75,000 0 0 0
Lincoln Heights Apartments
Lincoln Heights LH Hillside Drainage 1450 100% 0 27,991 0 0
NY28-11A
NY28 11A Structural Deficiencies Bldg. | 1460 100% 0 12,000 0 0
Lincoln Heights A
MacGathan Paving of Parking 1450 51% 0 58,473 52,120 0
Townhouses Lot/Driveways
NY 28-3
HA Wide a) Continuing Anti-Drug 1408 0% 5,000 0 0 0
Program through Project
Pride, which includes
programming such as Boys &
Girls Club
HA Wide Staff Training for Computer, | 1408 100% 20,000 | 20,000 2,840 2,840
Accounting, Occupancy
HA Wide Family Self-Sufficiency 1408 100% 58,000 | 58,000 54,263 54,263
HA Wide Tenant Investigator 1408 100% 25,000 | 45,000 45,000 39,305
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850105
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status of
Number Work Categories Acct Cost Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
HA Wide Security Coordinator Contract | 1408 100% 31,680 31,680 0 0
HA Wide Off-Duty Police for Foot 1408 100% 31,000 | 31,000 19,261 19,261
Patrols

HA Wide Computer Software 1408 100% | 106,824 | 66,824 23,013 22,365

HA Wide Senior Services Coordinator | 1408 60% 35,000 | 35,000 35,000 35,000

HA Wide Administration 1410 100% | 178,752 | 178,752 | 178,752 169,054

HA Wide Architect Fees 1430 100% 65,000 | 75,000 4,822 0

HA Wide Refrigerators and Stoves 1465 100% 40,000 40,000 15,595 14,447

HA Wide Maintenance Equipment 1475 100% 55,000 | 55,000 37,478 37,098

HA Wide Computers & Equipment 1475 100% 25,000 | 25,000 11,270 11,270

HA Wide Operations 1406 100% | 357,504 | 357,504 | 357,504 | 357,504
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing | Grant Typeand Number

Federal FY of Grant: 2005

Authority Capital Fund Program No: NY 06P02850105
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua
NY 28-1 8/18/07 8/18/09
NY 28-3 8/18/07 8/18/09
NY 28-7 8/18/07 8/18/09
NY 28-11A 8/18/07 8/18/09
NY 28-11B 8/18/07 8/18/09
NY 28-11C 8/18/07 8/18/09
NY 28-11D 8/18/07 8/18/09
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: N'Y 06P02850104 FY of
Replacement Housing Factor Grant No: %&:‘t:
[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
DXPerfor mance and Evaluation Report for Period Ending: 9/30/06 [ |Final Perfor mance and Evaluation Report
Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 374,591 374,591 374,591 374,591
3 1408 Management |mprovements 374,591 332,528 332,528 328,908
4 1410 Administration 187,295 187,295 187,295 187,295
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 65,000 64,811 64,811 53,240
8 1440 Site Acquisition
9 1450 Site Improvement 0 202,364 202,363 38,575
10 | 1460 Dwelling Structures 763,102 564,990 556,179 327,990
11 | 1465.1 Dwelling Equipment— 28,378 28,378 28,378 28,378
Nonexpendable
12 | 1470 Nondwelling Structures
13 | 1475 Nondwelling Equipment 80,000 118,000 118,000 118,000
14 | 1485 Demalition
15 | 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P02850104
Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2004

[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
Ending: 9/30/06 [ |Final Performance and Evaluation Report

DXPerfor mance and Evaluation Report for Period

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended
21 | Amount of Annual Grant: (sum of lines2— | 1,872,957 1,872,957 1,864,145 1,456,977
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to Security — Soft | 130,769 125,769 125,769 122,149
Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures | 5,000 180,994 180,994 180,994
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per for mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY06P02850104

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment General Description of Major | Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA Wide Operations 1406 100% | 374,591 | 374,591 | 374,591 374,591
Operations
PHA Wide Mgt. a. Continuing Anti-drug 1408 100% 100,000 | 68,497 68,497 68,497
Improvements Program through Project Pride
which includes programming
such as Boys & Girls Club
b. Providetraining for staff; | 1408 100% 15,000 9,440 9,440 9,440
computer, accounting, and
occupancy
c. Family Self Sufficiency | 1408 50% 32,000 | 32,000 32,000 32,000
Program
d. Security Coordinator — 1408 100% 31,680 | 31,680 31,680 28,060
includes Salary & Fringe
e. Off-duty policefor foot | 1408 100% 43,500 | 38,500 38,500 38,500
patrols
f. Computer software 1408 100% 61,822 | 61,822 61,822 61,822
g. Senior Services 1408 60% 35,000 | 35,000 35,000 35,000
Coordinator
h. Tenant Investigator 1408 100% 55,589 | 55,589 55,589 55,589
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY 06P02850104
Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment Genera Description of Major | Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA Wide 100% Sdlary & Fringe for 1410 100% 187,295 | 187,295 | 187,295 187,295
Administrative construction Department
Expense Housing Finance Assistant-
85%
Two Inspectors 100%
M odernization Coordinator-
85%
Executive Director-10%
PHA Wide Architect & Engineering 1430 100% 65,000 | 64,811 64,811 53,240
Fees/Costs services for planning,
drawing, specifications and
plans
NY28-1 Paint al stairwellsin5 1460 100% 125,000 | 1,000 0 0
Schonowee Buildings
Village
Boiler Replacement 1460 100% 75,000 0 0 0
Emergency Water Heater 1460 100% 4,029 4,029 4,029 4,029
Force Account
NY28-1 Asphalt Sealing/Paving 1450 100% 0 22,188 22,188 0
Schonowee
Village
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY 06P02850104
Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment Genera Description of Major | Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
NY28-1 Exterior Lighting 1450 0% 0 1 0 0
Schonowee
NY28-11D Re-Surface Roadway & 1450 100% 0 84,946 84,946 0
Y ates Village Parking Spaces
NY28-11D Boiler Replacement 1460 100% 101,625 | 101,625 | 101,625 101,625
Y ates Village
NY28-11D Sewer Replacement 1450 5% 0 11,800 11,800 11,800
Y ates Village
NY28-11D Upgrade Smoke Detectorsin | 1460 100% 202,448 | 69,846 69,846 69,846
Y ates Village Apts.
NY28-11D Boiler Upgrade 1460 0 60,503 60,503 60,503
Y ates Village
NY28-3 Re-Surface Roadway & 1450 100% 0 56,654 56,654 0
MacGathan Parking Lot
Townhouses
NY28-11B Upgrade Smoke Detectorsin | 1460 100% 225,000 | 179,000 | 173,190 0
Steinmetz Homes Apts.
HA Wide Refrigerators & Stoves 1465 100% 28,378 | 28,378 28,378 28,378
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY 06P02850104

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Devel opment Genera Description of Major | Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
HA Wide Maintenance Equipment — | 1475 100% 85,000 | 85,000 85,000 85,000
New Plows and recycling
equipment
HA Wide Personal Computers, printers, | 1475 100% 25,000 | 33,000 33,000 33,000
wiring, etc.
NY28-11A Repair/Replace Traffic Access | 1450 100% 0 8,100 8,100 8,100
Lincoln Heights
NY28-11A Upgrade Smoke Detectors | 1460 0 57,000 55,000 0
Lincoln Heights
NY28-11C Sidewalk Installation/Parking | 1450 100% 0 18,675 18,675 18,675
Ten Eyck Apts.
NY28-11C Replace Simplex 1460 100% 0 91,987 91,987 91,987
Ten Eyck System/Upgrade Smoke
Detectors
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Schenectady Municipal Housing | Grant Typeand Number Federal FY of Grant: 2004
Authority Capital Fund Program No: NY 06P02850104
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua
1408 Management 9/6/06 9/6/06 9/5/08 9/5/08
Improvement
1410 Administrative | 9/6/06 9/6/06 9/5/08 9/5/08
Expense
1430 9/6/06 9/6/06 9/5/08 9/5/08
Architect/Engineer
Fees
NY28-1 9/6/06 9/6/06 9/5/08 9/5/08
Schonowee Village
NY28-3 9/6/06 9/6/06 9/5/08 9/5/08
MacGathan
Townhouses
NY28-7 9/6/06 9/6/06 9/5/08 9/5/08
Maryvae
Apartments
NY28-11A 9/6/06 9/6/06 9/5/08 9/5/08
Lincoln Heights
Apartments
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing | Grant Typeand Number Federal FY of Grant: 2004
Authority Capital Fund Program No: N'Y 06P02850104
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
NY28-11B 9/6/06 9/6/06 9/5/08 9/5/08
Steinmetz Homes
NY28-11C 9/6/06 9/6/06 9/5/08 9/5/08
Ten Eyck
Apartments
NY28-11D 9/6/06 9/6/06 9/5/08 9/5/08
Y ates Village
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per for mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: NY 06P02850103 FY of
Replacement Housing Factor Grant No: (23(;(‘;"?:“:

[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period Ending: 9/30/06 [X]Final Perfor mance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 322,769 322,769 322,769 322,769
3 1408 Management |mprovements 322,769 322,769 322,769 322,769
4 1410 Administration 161,384 161,384 161,384 161,384
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 70,000 70,000 70,000 70,000
8 1440 Site Acquisition
9 1450 Site Improvement 499,027 499,027 499,027 499,027
10 | 1460 Dwelling Structures 132,898 132,898 132,898 132,898
11 | 1465.1 Dwelling Equipment— 25,000 25,000 25,000 25,000

Nonexpendable

12 | 1470 Nondwelling Structures

13 | 1475 Nondwelling Equipment 80,000 80,000 80,000 80,000

14 1485 Demoalition

15 | 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 | 1499 Development Activities

19 1501 Collaterization or Debt Service

20 | 1502 Contingency
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850103

Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2003

[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
Ending: 9/30/06 [X|Final Performance and Evaluation Report

[ Performance and Evaluation Report for Period

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended

21 | Amount of Annual Grant: (sum of lines2— | 1,613,847 1,613,847 1,613,847 1,613,847

20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504 700 700 700 700

compliance
24 | Amount of line 21 Related to Security — Soft | 117,500 117,500 117,500 117,500

Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal FY of Grant: 2003

Capital Fund Program Grant No: NY06P02850103
Replacement Housing Factor Grant No:
Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Origina | Revised Funds Funds
Obligated | Expended
PHA Wide Operations 1406 100% | 322,769 | 322,769 | 322,769 322,769
PHA Wide Mgt. a. Continuing Anti-drug 1408 100% | 100,000 | 100,000 | 100,000 100,000
Improvements Program through Project Pride
which includes programming
such as Boys & Girls Club
b. Providetraining for staff, | 1408 100% 15,000 | 15,000 15,000 15,000
computer, accounting, and
occupancy
c. Family Self Sufficiency | 1408 50% 30,000 | 30,000 30,000 30,000
Program
d. Security Coordinator — 1408 100% 37,000 | 37,000 37,000 37,000
includes Salary & Fringe
e. Off-duty policefor foot | 1408 100% 33,500 | 33,500 33,500 33,500
patrols
f. Computer software 1408 100% 25,269 | 25,269 25,269 25,269
g. Senior Services 1408 60% 35,000 | 35,000 35,000 35,000
Coordinator
h. Tenant Investigator 1408 100% 47,000 | 47,000 47,000 47,000
PHA Wide 100% Sdlary and Fringefor | 1410 100% | 161,384 | 161,384 | 161,384 161,384
Administrative Construction Department
Expense Housing Finance Assistant —
75%, Two Inspectors-100%,
Inspector-10%, Modernization
Coordinator-80%, Executive
Director-10%
PHA Wide Architect & Engineering 1430 100% 70,000 | 70,000 70,000 70,000
Fees/Costs services for planning,

drawing, specifications and
plans
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
NY28-1 Enclose Catwalks on one 1450 100% | 360,700 | 360,700 | 360,700 360,700
Schonowee Building
Village
Boiler Replacement in 1460 100% 0 0 0 0
Building 8
Emergency Water Heater 1460 100% 8,131 8,131 8,131 8,131
Replacement
Upgrade Elevator 1460 100% 9,200 9,200 9,200 9,200
NY28-3 Upgrade Smoke Detectors | 1460 100% 806 806 806 806
MacGathan's
Townhouses
NY28-11D Sewer Replacement 1450 63% 133,447 | 133,447 | 133,447 133,447
Y ates Village
Boiler Replacement 1460 100% 41,816 41,816 41,816 41,816
Upgrade Smoke Detectorsin | 1460 30% 64,555 | 64,555 64,555 64,555
Apts
Emergency 8" Water Main | 1450 100% 4,880 4,880 4,880 4,880
Break to Devel opment
NY28-11C Emergency Electrical Panel | 1460 100% 8,390 8,390 8,390 8,390
Ten Eyck Apts. Breakers
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NY 06P02850103
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Devel opment Genera Description of Major Dev. Quantity Total Estimated Total Actual Cost Status
Number Work Categories Acct Cost of Work
Name/HA-Wide No.
Activities
Origina | Revised Funds Funds
Obligated | Expended
HA Wide Refrigerators & Stoves 1465 100% 25,000 | 25,000 25,000 25,000
HA Wide Maintenance Equipment — | 1475 100% 55,000 | 55,000 55,000 55,000
New Plows and recycling
equipment
HA Wide Personal Computers, printers, | 1475 100% 25,000 | 25,000 25,000 25,000
wiring, etc.
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing | Grant Typeand Number

Authority

Capital Fund Program No: NY 06P02850103
Replacement Housing Factor No:

Federal FY of Grant: 2003

Development
Number
Name/HA-Wide
Activities

All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Reasons for Revised Target Dates

Original

Revised | Actud Original Revised

Actual

1408
M anagement
Improvement

9/16/05

9/16/07

1410
Administrative
Expense

9/16/05

9/16/07

1430
Architect/Engineer
Fees

9/16/05

9/16/07

NY28-1
Schonowee Village

9/16/05

9/16/07

NY28-3
MacGathan
Townhouses

9/16/05

9/16/07

NY28-7
Maryvae
Apartments

9/16/05

9/16/07
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing | Grant Typeand Number

Federal FY of Grant: 2003

Authority Capital Fund Program No: N'Y 06P02850103
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
NY28-11A 9/16/05 9/16/07
Lincoln Heights
Apartments
NY28-11B 9/16/05 9/16/07
Steinmetz Homes
NY28-11C 9/16/05 9/16/07
Ten Eyck
Apartments
NY28-11D 9/16/05 9/16/07
Y ates Village
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority Grant Type and Number Federal
Capital Fund Program Grant No: N'Y 06P02850203 FY of
Replacement Housing Factor Grant No: (23(;(‘;"?:“:
[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: 9/30/06 [<|Final Performance and Evaluation Report
Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 66,756 66,756 66,756 66,756
3 1408 Management Improvements 16,231 16,231 16,231 16,231
4 1410 Administration 33,378 33,378 33,378 33,378
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 10,000 10,000 10,000 10,000
8 1440 Site Acquisition
9 1450 Site Improvement 100,416 100,416 100,416 100,416
10 | 1460 Dwelling Structures 107,000 107,000 107,000 107,000
11 | 1465.1 Dwelling Equipment—
Nonexpendable
12 | 1470 Non dwelling Structures
13 | 1475 Non dwelling Equipment
14 | 1485 Demoalition
15 | 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: N'Y 06P02850203
Replacement Housing Factor Grant No:

Federal
FY of
Grant:
2003

[ |Original Annual Statement [ |Reservefor Disasters/ Emergencies| |Revised Annual Statement (revision no: )
Ending: 9/30/06 D<]Final Performance and Evaluation Report

[ Performance and Evaluation Report for Period

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
Original Revised Obligated Expended
21 | Amount of Annual Grant: (sum of lines2— | 333,781 333,781 333,781 333,781
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to Security — Soft | 11,500 11,500 11,500 11,500
Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Schenectady Municipal Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NY06P02850203
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Devel opment Genera Description of Major Dev. Quantity | Total Estimated Cost Total Actual Cost Status
Number Work Categories Acct of Work
Name/HA-Wide No.
Activities
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Original | Revised Funds Funds
Obligated | Expended
PHA Wide Operations 1406 100% 66,756 66,756 66,756 66,756
Operations
PHA Wide Mgt. a. Off-duty police for foot 1408 100% 11,500 11,500 11,500 11,500
Improvements patrols
b. Computer Software 1408 100% 4,731 4,731 4,731 4,731
PHA Wide 100% Sdlary & Fringe for 1410 100% 33,378 33,378 33,378 33,378
Construction Department
Housing Finance Assistant-
85%
Two Inspectors — 100%
M odernization Coordinator —
85%
Executive Director-10%
Architect & Engineering 1430 100% 10,000 10,000 10,000 10,000
Services for planning,
drawing, specifications and
plans
NY28-11D Upgrade Smoke Detectorsin | 1460 60% 106,477 | 106,477 | 106,477 | 106,477
Y ates Village Apts.
Upgrade Sewer 1450 26% 56,142 56,142 56,142 56,142
NY28-7 Upgrade Smoke Detectorsin | 1460 3% 523 523 523 523
Maryvale Apts. Apts.
NY28-11A Window Sill Replacement 1450 30% 44,274 44,274 44,274 44,274
Lincoln Heights
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7. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing

Grant Type and Number

Federal FY of Grant: 2003

Authority Capital Fund Program No: N'Y 06P02850203
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
1408 2/13/06 2/13/08
Man. Improvement
1410 2/13/06 2/13/08
Admin. Expense
1430 2/13/06 2/13/08
Architect/Eng. Fees
NY28-1 2/13/06 2/13/08
Schonowee Village
NY 28-3 2/13/06 2/13/08
MacGathan
Townhouses
NY 28-7 2/13/06 2/13/08
Maryvale Apts
NY 28-11A 2/13/06 2/13/08
Lincoln Heights Apt.
NY28-11B 2/13/06 2/13/08
Steinmetz Homes
NY28-11C 2/13/06 2/13/08
Ten Eyck
Apartments
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Statement/Per formance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Schenectady Municipal Housing | Grant Typeand Number

Federal FY of Grant: 2003

Authority Capital Fund Program No: N'Y 06P02850203
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
NY28-11D 2/13/06 2/13/08
Y ates Village
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Schenectady Municipal Housing

DX Original 5-Year Plan

Authority [ JRevision No:
Development Year 1 | Work Statement for | Work Statement for | Work Statement for | Work Statement for
Number/Name/HA-Wide Year 2 Year 3 Year 4 Year 5
FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2008 PHA FY: 2009 PHA FY: 2010 PHA FY: 2011
Annual
Stateme
NY 28-1 Schonowee Village nt 63,150 75,000 108,745 70,000
NY 28-3 MacGathan 0 200,000 200,000 72,745
NY 28-7 Maryvale 7,000 0 15,000 45,000
NY 28-11A Lincoln Heights 228,000 20,000 181,000 75,000
NY 28-11B Steinmetz 417,595 80,000 0 230,000
NY 28-11C Ten Eyck 0 253,000 178,000 102,000
NY 28-11D Y ates 30,000 117,745 63,000 151,000
HA-Wide (Soft Costs) 743,890 743,890 743,890 743,890
HA-Wide (1465, 1475) 90,000 90,000 90,000 90,000
CFP Funds Listed for 5-year 1,579,635 1,579,635 1,579,635 1,579,635
planning
Replacement Housing Factor 0 0 0 0

Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities Activitiesfor Year . 2 Activitiesfor Year: 3
for FFY Grant: 2008 FFY Grant: 2009
Year 1 PHA FY: 2008 PHA FY: 2009
Development Major Work Estimated Development Major Work Estimated
Name/Number Categories Cost Name/Number Categories Cost
See Lincoln Heights/ Replace registers and 8,000 MacGathans/NY 28- Convert heat/ hot 200,000
NY28-11A clean ductwork 3 water from Electric to
Gas
Annual Floori ng RAepI acement 70,000 Subtotal 200, 000
in Apts
Statement Update Furnaces & 50,000 Schonowee Village Remodel Elevator 20,000
address energy audit NY 28-1 lobbies
items
Upgrade Windows 100,000 Install Battery back up 30,000
on elevators
Subtotal 228,000 UPQT?‘dﬁ interior 25,000
ighting
Y ates Village/ Playground Upgrade 30,000 Subtotal 75,000
NY28-11D
Subtotal 30,000 Ten Eyck Update Bathrooms 50,000
NY28-11C
Schonowee Village Upgrade Interior 150 Replace Air handler 5,000
NY 28-1 Lighting hallways
Resurface Parking 15,500 Upgrade Heating 144,000
areas system & energy audit
items
Replace Apt Door 7,500 Update Main 25,000
Hinges — Force Acct Electrical panel
Paint Apt doors — 18,000 Closet doors replaced 24,000
Force Acct in apts— Force Acct
Domestic Hot 22,000 Rug Replaced Admin 5,000
water upgrade Office
Subtotal 63,150 Subtotal 253,000
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8. Capital Fund Program Five-Year Action Plan

Steinmetz Homes Replace Flooring 40,000 Yates Village/ Upgrade Boilers & 100,000
NY28-11B NY28-11D balance system
Upgrade Furnaces & 2,000 Community Room 12,000
energy audit items A/C Replaced
Update Kitchens 175,000 Refinish Basketball 5,745
Courts
Upgrade Porch 200,595 Subtotal 117,745
Entryways
Subtotal 417,595 Steinmetz Homes / Roadway Paving 40,000
NY28-11B
Maryvale Apts Upgrade furnaces and 7,000 Upgrade Furnaces & 25,000
NY 28-7 heat systemsin Apts address energy audit
items
Subtotal 7,000 Convert Drying areas 15,000
to parking
HA —Wide 1406,1408, 1410, 743,890 Subtotal 80,000
1430,( Soft Costs)
HA —Wide Stoves, Refrigerators 20,000 Lincoln Heights/ Roadway Paving 20,000
NY28-11A
HA —Wide Computers, printers, 25,000 Subtotal 20,000
etc
HA —Wide Maint. Equipment 45,000
Subtotal 833,890 HA - Wide 1406, 1408, 1410, 743,890
1430, (Soft Costs)
HA - Wide Stoves, Refrigerators 20,000
HA - Wide Computers, printers, 25,000
etc.
HA - Wide Maint. Equipment 45,000
Subtotal 833,890
Total CFP Estimated Cost $1,579,635 $1,579,635
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year: 4

FFY Grant: 2010

Activitiesfor Year: 5

FFY Grant: 2011

PHA FY: 2010 PHA FY: 2011
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
Ten Eyck / Replace/Repair 40,000 Maryvale/ New Furnaces and add 25,000
NY28-11C admin roof NY 28-7 ductwork to second floor
Update Hallway & Apt 30,000 Update Windows 10,000
Lighting

Parking Lot Upgrade 30,000 Paving & Sealcoat 10,000
Update bathrooms 50,000 Subtotal 45,000

Site Renovation of 20,000 Lincoln Heights Update Kitchens & Baths 50,000

concrete, curbs, tree NY28-11A
trimming
Install Sump Pump 8,000 Attic hatchesin Apts 10,000
System in Boiler Room

Subtotal 178,000 Parking lot drainage 15,000

Schonowee Village/ | Upgrade garbage chutes 12,500 Subtotal 75,000
NY28-1 & Compactor System
Replace Intercom System 93,245 Steinmetz Bath Renovation Project 50,000
for Apts NY28-11B in Apts.
Replace Antenna System 3,000 Playground Upgrade 35,000
Subtotal 108,745 Replace Entrance Doors 20,000
and Locks
MacGathan / Convert Electric Heat to 200,000 Replace Furnaces 30,000
NY28-3 Gasin 24 Apts
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8. Capital Fund Program Five-Year Action Plan

Subtotal 200,000 Steinmetz Update Windows 15,000
NY?28-11B
Lincoln Heights Hillside Drainage 5,000 Subtotal 150,000
NY28-11A
Flooring replaced in apts 65,000 Schonowee Village/ Upgrade Boilers and 65,000
NY28-1 energy audit items
Replace Furnacesin Apts 50,000 Exterior Lighting 5,000
Replace registers & clean 8,000 Subtotal 70,000
ductwork
Rebuild Chimneys 10,000 Yates/ Replace Shingles on 50,000
NY28-11D Buildings
Replace Shingles 40,000 Domestic Hot water 18,000
upgrade
Replace Antenna System 3,000 Upgrade Exterior 3,000
Lighting
Subtotal 181,000 Zone Heating in Apts 50,000
Upgrade Windows 30,000
Subtotal 151,000
Maryvale Apts Replace Roof Shingles 15,000 Ten Eyck Apt Upgrade Windows 40,000
NY 28-7 NY28-11C
Subtotal 15,000 Replace Metal Flashing 15,000
around roof
Antenna replaced 2,000
Parking lot paving 20,000
Remodel Admin areafor 25,000
mod offices
Subtotal 102,000
Y ates/ Upgrade Boilers 55,000 MacGathan / Kitchen & Bath 72,745
NY28-11D NY28-3 Renovation
Maint Garage Roof 8,000 Subtotal 72,745
Replacement
Subtotal 63,000 FIC at Steilnmetz Paint inside throughout 15,000
Replace carpeting 10,000

throughout
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8. Capital Fund Program Five-Year Action Plan

Upgrade lighting — 15,000
energy efficient
FIC at Steinmetz Add magnets to existing 10,000
firealarm
Subtotal 50,000
SH B&G Club Replace A/C units and 15,000
fence area-Force Acct

Flooring update 15,000

Subtotal 30,000

HA —Wide 1406,1408,1410,1430 743,890 HA —Wide 1406,1408,1410,1430 743,890
HA —Wide 1465 20,000 HA —Wide 1465 20,000
HA —Wide 1475 70,000 HA —Wide 1475 70,000
Subtotal 833,890 Subtotal 833,890
Tota CFP Estimated Cost 1,579,635 1,579,635
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Attachment

NY028a01 Criteriafor Substantial Deviations and Significant Amendments

Any proposed activity by the Schenectady Municipal Housing Authority that would have the
effect of changing the manner in which monies are shown to be expended by more than 10% of
the total approved budget shall constitute a substantial deviation and/or significant amendment to
this Annual Plan. Such proposed deviations and/or amendments require a full public hearing and
HUD review prior to implementation.

Substantial Deviations and Significant Amendmentsto
2007 Streamlined Agency Plan:

General Description of Management Needs: Security Coordinator

Management Weakness: We must have a means of coordinating disparate security efforts
within the life of the Housing Authority. Elementsinclude: listing arrests made on Housing
Authority property for follow-up by the Occupancy Department and the Tenant Investigator;
listing parolees that have given Housing Authority addresses to their parole officers and whose
names do not appear on current leases; scheduling and coordination of off-duty police patrols;
scheduling and coordination of private security guards; liaison with City Police Department, and
more.

Remedy: Hire Security Coordinator
General Description of Management Needs: Off-Duty Police Foot Patrols

Management Weakness: A police presence is needed in the family developmentsto insure that
tenants are and feel safe, and to check and respond to untoward conditions (burnt out security
lighting, abandoned cars, etc.). Also to check unwanted behaviors (group of youth congregating
without evident purpose, etc.). A licensed security guard is also needed for the elderly/disabled
developments.

Remedy: Hire off-duty sworn police officers (active policemen) working specia shiftsfor us
during late afternoon, evening, and night hours on an irregular schedule. These individuals
would augment existing zone patrols, and would be asked to get out of their cars and walk the
family developments where problems are more likely to occur (compared to the elderly/disabled
developments). Persons who are already sworn officers have the training, experience and
authority to intercept and respond properly to these conditions, calling in back up when needed.
A licensed guard at the senior/disabled developments is sufficient and available at lesser cost.

Page 59 of 61
form HUD-50075-SA (04/30/2003)



General Description of Management Needs: Tenant Investigator

Management Weakness: Complaint calls and concerns are regularly communicated to our
Occupancy Department (possible drug transactions, aberrant behavior, etc.). Our Occupancy
Specidlists are not trained and equipped to handle such complaints. Although the complaints
may involve awide range of undesirable behavior, fully 50% of these communications and
complaints have to do with tenants offering long-term residency to persons who are not on the
tenant’slease. Thissituation isintolerable because, earning money on or off the books and not
reporting same constitutes Federal fraud, depriving the Housing Authority and the Federal tax
payer of revenue that should have reduced the need for federal subsidy. Also, if complaints are
not appropriately handled, and miscreants found out and charged for back rent or charged with
fraud and convicted, it discourages honest tenants from complying with regulations in that they
may feel the Housing Authority does not care about this type of lease non-compliance.

Remedy: HireaTenant Investigator (part time at least to start) with abackground in law
enforcement and investigation; if possible aretired police officer trained in investigative and
interview techniques, and capable of putting together a prosecutabl e case which occupancy and
legal staff can use to take appropriate actions.

General Description of Management Needs: Resident Opportunity Coordinator

Management Weakness: Beyond the operation of the Family Self-Sufficiency Program itself,
we feel that we must maintain the ability as an Authority to keep building partnerships with a
wide variety of service providers who can bring various tenant opportunities to public housing
sites, thereby making their services accessible and usable for tenants. In this way, we have, over
the past 15-20 years, brought on site over 30 agencies who deliver aimost $3,000,000 worth of
resident services each year. Thisisan on-going process without which the eminently successful
partnerships we have enjoyed in the past will atrophy and eventually disappear. We must replace
lost services and agencies with new ones, and attempt to fill out our service delivery system.
The needed process involves targeting certain providers that have a proven history of delivering
important resources and opportunities to low-income households, and encouraging these
organizations to focus at |least part of their efforts toward serving our residents.

Remedy: Support personnel positions whose work is focused on strengthening existing
partnerships and forging new organizationa relationships to expand the opportunity laden
environment that we must have and must continue to build in order to help residents become
economically self sufficient. Only thiswork is charged to Capital Fund under thistitle.

General Description of Management Needs: Congregate Housing Services Program

Management Weakness: The median age of elderly residentsin our elderly/disabled housing
devel opments has increased substantially over the last 15-20 years. We have had to build a
series of special support programs to enable residents to age in place and avoid extremely
expensive and unwanted institutionalization. The Congregate Housing Services Program has
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been a mainstay of our continuum of service programs, serving at any given time 35-40 of our
elderly residents. The program enjoys aunit cost of less than 10% of what patient care would
cost in amedical model residential care setting. However, the CHS Program requires that
Housing Authorities match federal dollars with their own resources. Hence the need to include
our response to this need in the Capital Fund budget. We believe this aresponsible use of our
resources.

Remedy: Continued support for the Congregate Housing Services Program in the Capital Fund
budget.
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